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The notable feature of the last half of the war was the reform
of the army hospital system by Florence Nightingale. She was
a lady of wealth and social position who had devoted her life to
the study of sick-nursing; and the Aberdeen Ministry had
gladly accepted her offer to go out and put matters right. When
she and her band of voluntary lady-helpers reached the base
hospital at Scutari, they found the most appalling conditions—
no water, no sanitary arrangements, no laundry system, no drugs,
no bandages—not even a scrubbing-brush or a cake of soap.
She displayed marvellous organising power and vigorous deter-
mination in overcoming the slackness of army officials respons-
ible ; and she got her way in the end. By the close of the war
the death-rate was only a twentieth of what it had been on her
arrival. Her health was permanently broken down by the strain,
but she devoted the rest of her long life to the reform of the
Army Medical Service, and did much to raise the status of
nursing as a career for women.
Then came the death of the Czar Nicholas (March 1855).
The new Czar, Alexander II, had been in no way responsible
for the events which had led to the war. When peace negotia-
tions were opened he at once agreed to all the terms demanded
by the Allies save one—an undertaking not to keep warships on
the Black Sea. France was ready to give way over this point,
but Palmerston insisted on it. The fact is, he was unwilling to
make peace until the British had won some striking military
success. But the French Emperor was bent on making peace.
He had no quarrel with the new Czar ; his troops had gained all
the " glory " they were likely to gain in the war ; the cost of it
was making him unpopular. So he invited the Powers to send
representatives to a great Peace Congress at Paris, where he
acted as host and was the central figure in a round of festivities
and discussions. Palmerston was forced to give way; but it
was a particularly futile end to a particularly futile war. The
Czar surrendered his claim to protect the Balkan Christians on
the strength of the Sultan's promise to give his Christian sub-
jects equal rights with Mohammedans—an undertaking which

